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Manchester Comes to India 
• Henry Patullo, a Company official, had ventured to say that the demand for Indian textiles could never  reduce, since no other nation produced goods of the same quality. 
• As cotton industries developed in England, industrial groups began worrying about imports from other  countries. 
• They pressurized the government to impose import duties on cotton textiles so that Manchester goods could sell in Britain without facing any competition from outside. 
At the end of the eighteenth century there had been virtually no import of cotton piece-goods into India. 
• Cotton weavers in India thus faced two problems at the same time: their export market collapsed and the local  market shrank, being glutted with Manchester imports. 
• Civil War broke out and cotton supplies from the US were cut off, Britain turned to India. As raw cotton  exports from India increased, the price of raw cotton shot up. 
• Weavers in India were starved of supplies and forced to buy raw cotton at exorbitant prices. In this, situation weaving could not pay. [image: ]
Factories in India began production, flooding the market with machine-goods.
The Early Entrepreneurs 
• The British in India began exporting opium to China and took tea from China to England. Many Indians  became junior players in this trade, providing finance, procuring supplies, and shipping consignments. 
• In Bengal, Dwarkanath Tagore made his fortune in the China trade before he turned to industrial investment. 
• In Bombay, Parsis like Dinshaw Petit and Jamsetjee Nusserwanjee Tata, who built huge industrial empires in  India, accumulated their initial wealth partly from exports to China, and partly from raw cotton shipments to  England. 
• Seth Hukumchand, a Marwari businessman who set up the first Indian jute mill in Calcutta in 1917, also traded  with China. So did the father as well as grandfather of the famous industrialist G.D Birla. 
• When opportunities of investment in industries opened up, many of them set up factories. • Till the First World War, European Managing Agencies in fact controlled a large sector of Indian industries. 
• Three of the biggest ones were Bird Heiglers & Co., Andrew Yule, and Jardine Skinner & Co. These Agencies  mobilized capital, set up joint-stock companies and managed them. 
• In most instances Indian financiers provided the capital while the European Agencies made all investment  and business decisions. 
• In 1912, J.N. Tata set up the first iron and steel works in India at Jamshedpur. Iron and steel industries in India  started much later than textiles. In colonial India industrial machinery, railways and locomotives were mostly  imported. So capital goods industries could not really develop in any significant way till Independence.[image: ]
Where Did the Workers Come From? 
• Factories needed workers. With the expansion of factories, this demand increased. • In most industrial regions workers came from the districts around. 
• Getting jobs was always difficult, even when mills multiplied and the demand for workers increased. • The numbers seeking workers were always more than the jobs available. 
• The number of factory workers increased over time. However, as you will see, they were a small proportion of  the total industrial workforce. 
• Vasant Parkar, who was once a millworker in Bombay, said: ‘The workers would pay the jobbers money to get  their sons work in the mill … The mill worker was closely associated with his village, physically and  emotionally. He would go home to cut the harvest and for sowing. The Konkani would go home to cut the  paddy and the Ghati, the sugarcane. It was an accepted practice for which the mills granted leave.’ 
• Bhai Bhosle, a trade unionist of Bombay, recollected his childhood in the 1930s and 1940s: ‘In those days, the  shift was 10 hours – from 5 pm to 3 am – terrible working hours. My father worked for 35 years; he got the  asthma like disease and could not work any more…Then my father went back to village. ’[image: ]
The Peculiarities of Industrial Growth 
• European Managing Agencies, which dominated industrial production in India, were interested in certain kinds  of products. 
• They established tea and coffee plantations, acquiring land at cheap rates from the colonial government; and  they invested in mining, indigo and jute. 
• When Indian businessmen began setting up industries in the late nineteenth century, they avoided competing  with Manchester goods in the Indian market. 
• The yarn produced in Indian spinning mills was used by handloom weavers in India or exported to China. 
• As the swadeshi movement gathered momentum, nationalists mobilized people to boycott foreign cloth.  Industrial groups organized themselves to protect their collective interests, pressurizing the government to  increase tariff protection and grant other concessions. 
• With British mills busy with war production to meet the needs of the army, Manchester imports into India  declined. 
• After the war, Manchester could never recapture its old position in the Indian market. Unable to  modernize and compete with the US, Germany and Japan, the economy of Britain crumbled after the  war. 
• Cotton production collapsed and exports of cotton cloth from Britain fell dramatically. Within the  colonies, local industrialists gradually consolidated their position, substituting foreign manufactures and  capturing the home market.[image: ]
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