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Hand Labour and Steam Power 
• In Victorian Britain there was no shortage of human labour. 
• Poor peasants and vagrants moved to the cities in large numbers in search of jobs, waiting for work, when there is plenty of labour, wages are low . 
• So industrialists had no problem of labour shortage or high wage costs. They did not want to introduce machines that  got rid of human labour and required large capital investment. 
• In many industries the demand for labour was seasonal. 
• Eg. Gas works and breweries were especially busy through the cold months. 
• Eg. Bookbinders and printers, catering to Christmas demand, too needed extra hands before December. • Eg. At the waterfront, winter was the time that ships were repaired and spruced up. 
• In all such industries where production fluctuated with the season, industrialists usually preferred hand labour,  employing workers for the season. 
• A range of products could be produced only with hand labour. 
• Machines were oriented to producing uniforms, standardized goods for a mass market. But the demand in the  market was often for goods with intricate designs and specific shapes
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Life of the Workers 
• The abundance of labour in the market affected the lives of workers. 
• As news of possible jobs travelled to the countryside, hundreds tramped to the cities. 
• The actual possibility of getting a job depended on existing networks of friendship and kinrelations. • Many jobseekers had to wait weeks, spending nights under bridges. 
• The homeless in London apply for tickets to stay overnight in a workhouse. These shelters were maintained under the  supervision of the Poor Law Commissioners for the ‘destitute, wayfarers, wanderers and foundling’. • Staying in these workhouses was a humiliating experience: everyone was subjected to a medical examination to see  whether they were carrying disease, their bodies were cleansed, and their clothes purified. They had to also do hard  labour. 
• Seasonality of work in many industries meant prolonged periods without work. 
• After the busy season was over, the poor were on the streets again. 
• The income of workers depended not on the wage rate alone. What was also critical, was the period of employment:  the number of days of work determined the average daily income of the workers. 
• The fear of unemployment made workers hostile to the introduction of new technology.
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